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INTRODUCTION 

 
Almost every voluntary organisation has a need for money for its activities. Some are 
fortunate in having a steady income from grants etc. Most need to set about raising 
money themselves.  
 
Fundraising needs to be organised, structured and planned. It needs to be carried out 
within the law, and within the limitations of the organisation and its resources. Above all, 
it needs to be fun – fun for the people paying out so that they will willingly pay out more 
money more often, and fun for the organisers, so that they are more able to keep going 
from event to event without becoming disenchanted with the task.  
 
The activities of local voluntary organisations are vital. Their needs for funds are great.  
 
Go to it and enjoy it! 
 
 
 
 
 

WHY PEOPLE GIVE? 
 
It is important to understand why people give, because that will help you to decide how 
to ask them to give.  
 
The following are some reasons why people donate:-  
 
• Because the person feels good, having given.  
 
• Because they would feel guilty not giving.  
 
• Because they want others to think better of them.  
 
• Because they want the goods or services offered.  
 
• Because they think it is the right thing to do.  
 
• Because they believe in the cause.  
 
 
It is essential for fundraisers to believe in their cause.  
 



 
Let’s Start Fundr aising 

 
Certain factors should be born in mind when any type of fund raising is organised, 
these are listed below and will be covered in greater detail later:  
 
Planning and Risk Assessment  
 
Ideas  
 
Budgeting a Fund Raising Event  
 
Insurance 
  
Publicity & Advertising  
 
The Law  
 
 

PLANNING 
 
The need for a fund raising event is usually due to the organisation having a specific 
need for money.  
 
Normally you will know how much you want and how quickly you need it. The next stage 
is to establish how much support you are likely to have from your own organisation, and 
the numbers of people already committed to helping with the work.  
 
There are mainly two levels of fund raising planning – the overall programme, and each 
separate activity. If you plan a sustained fund raising drive you will need a programme of 
activities for two reasons.  
 
First, to ensure that the income will be produced in time to meet the need, and second to 
ensure that the range of activities is well balanced, and that the commitments do not 
overstretch the workers available.  
 
Each activity will also need its own planning and schedule. It is far better to think an 
event through, and list all the tasks before you start, than to react to crisis situations as 
they arise, due to lack of planning.  
 
A carefully planned programme, a schedule for each event and a list of people 
responsible for each task will greatly reduce the worry and even and the workload.  
   
A balanced annual programme will provide your potential supporters with a variety of 
opportunities to give, to suit a range of interests and time availability. A valuable 
backbone to any organisation’s fund raising is an ongoing source of income.  
 
Timing is vital to successful planning, for a year or for an event. Although you will never 
cater for every eventuality, try to avoid drastic clashes of dates, such as a fete on Cup 
Final day, or a boot sale on the day of the Lord Mayor’s Charity Jumble Sale.  
 
Try to allow plenty of time for each activity, and that includes plenty of time between 
each activity.  
 



 
 

A TO Z OF FUND-RAISING IDEAS 
 
Antique Fayres  
Appeals (by leaflet, letter, press or radio)  
Art & Craft Sale  
Art Exhibition  
Auctions  
Auction of Promises (goods & services for auction e.g: Chairman washing up) 
Autographs (sale of celebrity autographs)  
 
Baby Sitting 
Bag Packing at the Local Supermarket  
Ballroom/Dances  
Balloon Race  
Barbecue  
Barn Dance  
Bazaar  
Bed Race (rag week etc.)  
Beetle Drive  
Bingo  
Book & Ephemera Sale (as for bazaar ~except emphasis on 
magazines/newspapers)  
Book Sale  
Bring & Buy Sale  
Bulb Growing Contest  
Buy A Brick (used for proposed new building – no be nefit for supporter) 
  
Carnival  
Carol Singing  
Car Washing  
Cheese & Wine  
Christmas Card Sales 
Christmas Post  
Coffee Morning  
Concert  
Covenants  
Cricket Match  
 
Dance  
Dart Competition  
Diaries/Calendars 
Dinner  
Disco  
Donkey Derby  
Double Your Money  
Draw  
Duck Races 
Dutch Auction  
  
Employers Schemes Exhibitions  
 
Fancy Dress Ball 
Fashion Show  
Fast Food (EG:hot-dogs/ ice cream stalls)  
Fetes & Fairs  
Fifty-fifty Sale (donor receives 50% of sale procee ds)  
Film Show  



Firework Party 
Fishing Tournament  
Flag Day  
Flower Show  
Football Match  
Friends Group/Fund Raising Committee  
Fun Run 
Fur & Feather Show (similar to pet show)   
 
Garage Sale  
Gardening  
Gardening Evening  
Garden Party  
Gift Aid 
Good as New Sale  
 
Halloween Party  
Hat Sale  
Home Made Goods  
House To House Collection  
How Many? (e.g: guess how many sweets in a jar)   
 
Industrial Appeal (Local Industries-donates money or raffle prizes)  
International Evening  
 
Jumble Sale  
 
Lawn Mowing  
Lectures (eg: slide show charged admission) 
Legacy 
Lottery  
 
Make-up Demonstration Marathon  
Market Stall 
Medieval Banquet  
Mile Of Silver (similar to Row Of Pennies) Model Ex hibition  
  
Name That Note (A raffle using notes, money variety, as tickets)  
Nearly New Sale  
Newspaper Appeal (advertising for support through media)  
 
Outgrown Exchange (eg: sale of out grown clothing)  
Outings  
  
Pageants  
Panel games (eg: Give Us A Clue – with admission/refreshment charge) Pantomime  
Party Plan (eg: Tupperware etc)  
Pavement Picture Competition (chalked pictures on paving slabs for donations) 
Photographs  
Plant Sale  
Pram Race  
Puppetry 
  
Quizzes 
Quiz Night 
 
Radio Appeal  
Raffles  
Rallies (Car)  



Recipe Book 
Recycling of newspaper, ink cartridges, mobile phones etc.  
Restaurant Raffle (dinner donated by local restaurant as prize)  
 
Sale Of Named Articles  
Sale Of Work  
Screenwash  
Second Hand Market  
Shoe Shine  
Shop  
Sponsored Events  
Stamp Collecting  
Street Collections 
Sunflower Growing 
Supermarket bag packing  
Swop-Shop  
 
Talent Contest 
Theme Nights (e.g. 60s/70s/80s nights)  
Tombola  
Tote  
Toy & Book Fair  
Toy Making  
Trading Stamps  
Treasure Hunt 
Trivial Pursuits Night 
Trusts  
Two Hundred Club 
  
Universal Aunts (or UncIe!- services volunteered eg : dog walking, window 
cleaning, baby sitting) 
  
Valentine Dance  
Variety Show  
Vegetable & Fruit Market  
 
Wacky Races (eg: Pram race, Duck Race) 
Waste Collections  
Wine Tasting  
Wishing Well (coin donations)  



Budgeting a Fund Raising Event 
 
It is important to prepare a budget for even the modest fund raising event, and then to try 
very hard to stick to it, unless there is a very good reason not to. Preparing a budget may 
even make you decide not to go ahead, if the possible net income looks too low.  
 
Planning the expenditure is fairly straightforward. List all aspects of the event that could 
cost money, even if you hope to get goods or services free. Consider such aspects as 
publicity, equipment and hall hire, purchases of materials, printing, refreshments, 
transport expenses, fees, insurance and postage. 
 
There may be other expenses, depending on the event. Work out what you would like to 
have and obtain quotes. You may be able to work out some costs from the records of 
previous events, but always remember inflation!  
 
Estimating income from the event is far from easy. To start with: list all the possible 
income sources – advertising, admission fees, programme sales, raffle etc. Again it is 
possible to use past figures or information from other similar events held by other 
organisations.  
 
Remember, always complete a simple Income/ Expenditure Statement following the 
event. 
 
 

Insurance 
 
This is an aspect of fund raising that is often forgotten, occasionally to the cost 
of the organisation concerned.  
 
The main areas of concern are:-  
 
• public liability insurance  
• personal accident insurance  
• property insurance – hired items  
• special insurance (eg pluvial against rain)  
• participants’ own insurance policies – car, house, life  
 
If the organisation is part of a larger national body, many of your activities will probably 
be covered by an umbrella national policy. Check with your Scout Group insurance 
policies.  
 
The key points in this chapter are:-  
 
• You can insure against almost anything  
 
Insurance companies do not want to give money away. The higher the risk, the more 
they will need to charge.  
 
Insurance is a specialised subject and you should consult a reputable and experienced 
broker concerning all aspects mentioned. Their advice is free. Insurance can be quite 
expensive but remember non-insurance can cost you a very great deal.  



Publicity and Advertising 
 
The best publicity is free publicity, partly because it does not cost you or the event 
anything, and partly because it tends to be taken more notice of by the public.  
 
It is important to get the correct information, as clearly and concisely as possible, in good 
time before the event.  
 
Another way to get publicity is to advertise, but remember this can be  
expensive, so plan carefully and always obtain quotes before you agree to advertise.  
 
Posters are a valuable means of publicity.  
 
The placing of posters is very important. You are not allowed to stick them to post boxes, 
traffic signs empty shop premises etc., even though a lot of people do! There are many 
effective places you can display posters – in the windows of supporters’ houses, local 
libraries, and other public buildings, Council notice boards in the Borough, pubs and 
clubs, churches, doctors and dentists. Remember to always get their permission first.  
 
Handouts and leaflets are another good source of publicity. They can be produced 
cheaply, they can be distributed house to house or handed out at fetes etc.  
 
Local radio, or television, is an excellent source of publicity and having a good contact 
with these locally is a vital asset to your organisation.  
 
Remember, if you don’t tell – you can’t sell!  
 
 
 

The Law 
 
It may seem that fund raising by charities is hedged about with a frightening array of laws and 
regulations. To an extent this is the case, but it does need to be put in perspective. To be 
registered as a charity is a great advantage, and indeed a privilege, particularly in such matters as 
taxation and relief from certain charges such as rates. In addition, charitable status allows an 
organisation to carry out activities which commercial organisations cannot. The purpose of laws 
governing charitable activities is to ensure that only bona fide charities carry them out and that the 
money raised from the public by a charity is used for charitable purposes and does not, for 
example, line the pockets of a dishonest individual.  
 
The following activities are ones which are particularly governed by regulations, and which should 
be carried out in accordance with them. Failure to do so may result in fines for those responsible, 
but may also jeopardise licences etc. for future activities and possibly, in extreme cases, the 
organisation’s charitable status altogether.  
 
Always check thoroughly the law relating to the following activities:  
 
House to house collections  
Bingo  
Gaming and Lotteries  
Small scale draws, tombolas, raffles  
Private lottery  
200 Club  
Entertainments 
Alcohol Licences in private or Scout premises 
 

 
In summary, fund raisers arc well advised to consider the legal implications of their plans before 
they proceed too far. Advice can be sought from Scout Headquarters, your own solicitor, local 



authorities or from the police. None of them will want to stop you raising funds but all of them will 
want to stop you breaking the law.  
 
The internet is a good place to search for your local authorities with regard to licences etc. They 
nearly all have a good and easy manageable site with regard to their services. 
 
Remember, ignorance is no defence!  
 

 
 

Universal Checklist 
 
The following factors will not apply to all events, however the Universal Checklist 
provides a framework for planning almost any type of event, and can be 
expanded or contracted to suit any given situation.  
 
Establish the amount of money needed and select the event most likely to raise that 
sum.  
 
Research the event  
 
Undertake a Risk Assessment 
 
Set a target income for the event. 
  
Budget for the event.  
 
Diarise tasks to be carried out.  
 
Appoint an organiser for the event.  
 
Set up a committee to assist the organiser.  
 
Arrange for records to be kept ie: accounts, progress, payments etc.  
 
Plan the event, including contingency plans ie: wet weather.  
 
Obtain necessary permissions ie: property owners, Council etc. 
  
Inform/ seek advice from the police and fire brigade. Check out any legal aspects.  
 
Select, book and check out the venue.  
 
Arrange for advertising support/ sponsorship.  
 
Invite celebrities etc.  
 
Arrange for photographer.  
 
Arrange publicity before the event  
 
Obtain stock  
 
Printing – posters, invitations, tickets programmes etc.  
Sell tickets. 
  
Establish labour force and delegate responsibilities.  
Arrange any necessary equipment – tables etc. 
  



Plan any catering.  
 
Arrange adequate insurance.  
 
Plan security precautions if required.  
 
Arrange prizes, trophies, certificates etc.  
 
 
 

On the Day of the Event 
 
Set up sign posting etc.  
 
Take all equipment required for the day ie: pens, change, glue etc.  
 
Provide clearing away, rubbish disposal etc.  
  
Thanks and acknowledgements.  
 
Ensure good publicity coverage after the event as well.  
 
 
 

Fundraising Made Easy – Sponsorship Online 
 
Justgiving.com 
 
Now you can raise sponsorship money without breaking into a sweat. No more dealing with cash 
or cheques – simply create a free online fundraising page, personalise it with a photo and 
message, and e-mail it to your friends and family. They can donate quickly and securely online with 
a credit or debit card. 
 
For information the default account has been set up as ‘The Scout Association’ as the Association 
is paying the cost of the monthly fee. Once you have completed your event please contact 
carmen.attard@scout.org.uk with the event and bank details and from the Justgiving account we 
will be able to look up the amount you have raised together with Gift Aid and forward it via BACS to 
your account. An invoice will then be forwarded to you of the monies raised. Create your own page 
now by going to www.justgiving.com/scouts/raisemoney   
 
For more information or help setting up your page, visit www.justgiving.com or call the Scout 
Association Fundraising Department on 0845 021 2133 for help. 
 
 



Legacies in favour of The Scout Association 
 
Renew your promise to Scouting by leaving a gift in your will and safeguarding the future of the 
movement for generations to come. 
 
Whatever your age and your particular memories of Scouting, you can be assured that your legacy 
will go towards teaching young people the confidence, skills and values needed to get the right 
start in life. Regardless of the uniform changes and the Movement opening up to girls, this is, and 
will always continue to be, what Scouting is about. 
 
Recommended wording for legacies 
 
If you would like to leave a bequest to The Scout Association we recommend that you use the 
following wordings, although of course your Solicitor may adapt them according to your individual 
needs.  
 
Specific Legacy to The Scout Association: 
 
“I GIVE AND BEQUEATH to The Scout Association of Gilwell Park, Chingford, London. E4 7QW 
(Incorporated by Royal Charter) the sum of 
________________________________________________________________________ for the 
General Purposes of The Scout Association AND I DECLARE the receipt of the Treasurer or other 
proper Officer for the time being shall be a good discharge to my Executors”.  
 
 
Residue of Estate for the General Purposes of The S cout Association: 
 
“Subject as foresaid I GIVE AND BEQUEATH The whole (or a ___________ share Of the residue 
of my Estate whatsoever and wheresoever both real and personal to The Scout Association of 
Gilwell Park, Chingford, London. E4 7QW (incorporated by the Royal Charter) absolutely for the 
General Purposes of The Scout Association, AND I DECLARE that the receipt of the Treasurer or 
other proper Officer for the time being shall be a good discharge to my Executors”  
 
 
We realise that some people may wish to give a gift to a specific Scout Group with which they have 
been associated. Generally, in these cases we recommend that the legacy is given to The Scout 
Association with the request that it is used for that particular Group.  
 
When we receive a legacy with this kind of wording we automatically send it on to the Group 
concerned.  
 
Legacy in favour of a Scout Group, District Scout C ouncil or County Scout Council 
 
“I GIVE AND BEQUEATH to The Scout Association of Gilwell Park, Chingford, London. E4 7QW 
(Incorporated by Royal Charter) the sum of 
________________________________________________________________________for the 
General Purposes of The Scout Association and I EXPRESS THE DESIRE but without imposing 
any trust that the said sum shall be used for the 
________________________________________________________________________ Scout 
Group/District Scout Council/County Scout Council of The Scout Association AND I DECLARE that 
the receipt of the Treasurer or other proper Officer for that time being of such Association shall be 
a good discharge to my Executors  
 
NB If the named Scout Group has ceased to exist at the date of death of the testator it is our 
normal policy to apply the legacy for the benefit of Scouting in the same locality unless the Will 
says otherwise.  
 
If you wish to obtain further details please contact  
 



The Legacy Officer, The Scout Association, Gilwell Park, Chingford, London, E4 7QW 
Email: legacies@scout.org.uk 
Tel: 020 8433 7231 Fax: 020 8433 7224 
 
 
 

Gift Aid 
 

An easy way to make 28p from every pound! 

Did you know that you can claim tax back on membership subscriptions?,Gift aid can also apply 
to donations from individuals, and sponsored events as well as subs. 

Take a look at http://www.scoutbase.org.uk/library/hqdocs/facts/pdfs/fs190006.pdf for further 
information.  

It is important to note that the parent paying the subscriptions will need to be an income or capital 
gains taxpayer in order for tax to be reclaimed. 

 
 

The Fundraising Department at Gilwell 
 
The Fundraising Department at Gilwell will offer help and advice on: 
 
 

·  Sources of Funds and Gifts in Kind 
 

·  Keeping your fundraising legal 
 

·  Advice on planning projects 
 

·  Help with dealing with Grant Applications to Awards for All, Grant Making Trusts 
 

·  Facilitate loans of up to £100,000 from the Association 
 

·  Legacy advice and administration 
 

·  Advice on wording for wills and bequests 
 

·  Liaising with Solicitors and Executors 
 
 

Grants and Funds from Scout Headquarters 
 

There are several Grants and funds available for Scout Groups from Scout Headquarters,  
 
 Applications for the grants or funding –  
 

·  Need to be filled in by Group leader and countersigned by your DC 
 

·  The Group must be claiming back Gift Aid 
 

·  Maximum amount given for grants is 50% 
 

·  Cheques will be made payable to Scout Groups and not individual people 
 



 
Application Forms can be found on website www.scoutbase.org.uk 
 
Details of the funding available from Headquarters is as follows: 
 
Benevolent Fund 
 
To be used for the benefit of Scouts, Scouters and past Scouts in the United Kingdom only. It will 
assist members and ex-members in genuine distress. 
 
Charles Guy Knight Fund  
 
To assist Scouters who are unable to afford the cost of attending courses excluding those held at 
Gilwell Park. 
 
Cornwell Memorial Fund 
 
To assist Scouts who have qualified as Cornwell Scouts as long as they are still members of the 
Movement. 
 
Explorer Belt Fund 
 
To subsidise Explorer Belt Expeditions. Applications should be made to the International 
Department at Gilwell Park. 
 
Sir Harold Gillett Memorial Fund 
 
To help pay the expenses of special needs Scouts and also for disadvantaged members to visit 
London and stay at the BP House Hostel. 
 
Roy Thomas Hedger Memorial Fund 
 
To assist disadvantaged Scouts with camp fees, Cub Scout or Scout uniforms, or equipment for 
special needs Scouts. Preference is given to applications from Greater London North, but after 30th 
June each year, applications from other areas will be considered. All Greater London North 
applications must be authorised by the County Commissioner. 
 
International Friendship Fund 
 
To assist UK representative contingents and Scout Groups attending camps and jamborees 
abroad and Groups acting as hosts to foreign Scouts and Scouters attending training courses or 
camping with British Scouts in the UK. Applications should be made to the International 
Department at Gilwell Park. 
 
J L Dawson Fund 
 
To help fund the training of Sea Scouts in the North of England, particularly Merseyside and the 
Tyne areas. 
 
London Grants Fund 
 
To assist with camp fees or Cub Scout or Scout uniforms for members in the old County of 
London. 
 
Lord Hyde Memorial Fund 
 
To assist Scouters, who could not otherwise afford to do so, to attend training courses at Gilwell 
Park. 
 



Scout Group Support Fund (Needy Groups) 
 
To assist Scout Groups that have individual members who cannot afford to attend camp in the UK 
or purchase uniform. 
 
Ralph Reader Memorial Fund 
 
The purpose of the fund is to assist deserving individual members of the Scout and Guide 
Movements under the age of 20 years, who may be in need and whose parents or family may be 
having difficulty in raising the necessary money required. 
 
Grants may be given towards the cost of camp fees, Scout or Guide uniform, travel to Scout or 
Guide events, career training or for any other approved purpose.  
 
Sea Scout Admiralty Fund 
 
To assist Royal Navy recognised Sea Scout Groups to obtain boats and equipment and to develop 
Sea Scout Training. This fund requires the Group to contribute 50% towards the cost of the project. 
 
Sea Scout Development Fund 
 
Originally used to help Sea Scouts to acquire boats, it can now be used for the general 
development of Sea Scouting. 
 
Trinity House Fund 
 
To assist non-Royal Navy recognised groups in obtaining boats/equipment or for contributing 
towards the cost of training courses. This fund requires the Group to contribute up to 50% of the 
cost of the project. Applications for this fund are approved annually. The closing date for 
applications for this � inancial year is 1st June 2004. 
 
W Taylor Air Scouts Fund 
 
To provide gliding scholarships, equipment, refurbishment of HQs and training for Air Scouts.  
 
Treloar Fund 
 
To assist individual special needs Scouts and the general development of Scouting for those with 
special needs. It will also help provide the provision of disabled facilities in Scout buildings. The 
maximum grant from this Fund is £2,500. 
 
Minibus Plus 
 
To aid individual Scout Leaders for driving minibuses and other associated costs e.g. 
tachometer/seat belts. 
 
William Johnson Yapp Fund 
 
To assist Scouts to attend Scout functions outside the United Kingdom. Applicants should apply to 
International Department at Gilwell Park. 
 



 
National Lottery Funding 

 
 
There are numerous lottery grants available to Scout Groups and they vary according to the 
amounts you are looking to raise. 
 
The advice of the fundraising department is to go to the Lottery single portal website 
www.lotteryfunding.org.uk  and answer the questions. This will lead you to appropriate fund to 
cover your needs. 
 
The applications can be very complicated and unless you have covered at least 2 of the aims your 
application may be rejected. 
 
Please take some advice before sending in your application. Or speak to someone who has been 
successful in obtaining a grant for advice.  
 
See the next section for some tips on completing a grant application. 
 
 
 

Funding – What makes a good application? 
 
There is no magic formula! 
 
What you say will depend on who you are (household name? New group?), who they are (local 
funder? Miles away? A body you’ve had support from before? A specialist in the field?), how much 
you want (£50? £5 million?) and what you want the money for (obvious good cause? Something 
totally innovative? Revenue? Capital?)  
 
But a good way of working out what to say is to put yourself in their shoes.  
 
Imagine you’re the funder – one of the trustees, a member of the grants panel, whoever. What 
would you want to know?  
 
You’d be reading a lot of applications, probably in a short space of time, so for a start you’d favour 
those that were clear and concise. Fairly early on you’d want to know who was applying, how much 
they wanted and what they wanted it for.  
 
A clear summary early on gives the impression you k now what you’re doing, you’re 
business-like and will be able to achieve what you set out to do.  
 
Imagine you’re the funder again. You probably want to know something about the group – how 
long they’ve been going, what (briefly) they’ve managed to do so far, what kind of legal structure 
they’ve got, how many members of staff, if any, they have. If they’re quite far away, you might want 
to know something about the area they work in – what kind of problems it has – and you would 
want to see evidence that the group was getting support locally, from the local authority or local 
trusts.  
 
Funders need to have confidence in the group, to fe el that the group has credibility – with 
users of the service they provide. With other funde rs, perhaps with other agencies in the 
area. 
  
Continue being a funder. You’re going to want to know what the problem is. What is it that your 
money can help solve. You’re going to be particularly keen to know that there’s a problem ‘out 
there’ in the real world – not that the group would like a minibus or a computer (who wouldn’t?) but 
that the minibus or the computer would be used by the group to help solve some real problem. 
People ‘out there’ in the community can’t get around and this significantly diminishes the quality of 



their lives; the service they’re getting is suffering because the group’s administration isn’t effective, 
or whatever the reason is. 
  
As a funder you’ll want to feel that the problem is:  
 

·  the result of a demand by ‘real people’, not invented to suit the money available  
 

·  concrete, not abstract  
 
 

·  to do with people’s needs, not just lack of something (so what if there isn’t a something-or-
other?)  

 
 

·  urgent  
 
 

·  solvable  
 
 
As a funder you’ll also want to be convinced that the group applying to you is the best organisation 
to tackle this particular problem.  
 
Funders need to be convinced that there’s a problem  which should concern or interest 
them.  
 
As a funder, you’ve been convinced that there’s a problem and it falls within your remit.  
 
Now you will want to know how the group is going to tackle the problem. There are two parts to 
this:  

·  the group’s objectives and its methods. Take the example of the group wanting a minibus. 
The group has described a real problem ‘out there’ – let’s say elderly, housebound people 
becoming isolated and depressed. They are going to tackle the problem by reducing the old 
peoples’ isolation (that’s their objective) and the method in this case is to get a minibus to 
ca.rr<j them to a day centre. The minibus is the means to an end; not the end itself. As a 
funder you will want to know: 

  
·  who will do 

 
 

·  what to  
 
 

·  by whom  
 
 

·  when 
 
 
Funders need telling what can be done and what will  be achieved.  
 
All funding bodies get more applications than they can respond to.  
 
If you can’t fund everything you’d like to, you may be particularly interested in schemes which 
make your money go further. So if the group shows that a small grant from you will lever out a big 
grant from somewhere else, or the lessons drawn from their demonstration project will be learnt by 
many other agencies, you may be more likely to support their project.  
 



Funders like to see a ‘multiplier effect’ – the eff ect of their grant is greater than the actual 
sum of money suggests.  
 
Wearing your funder’s hat again, you will want to know how the group will be able to tell whether 
they’ve achieved their objective.  
 

·  How will you know that your money has been well spent? 
  

·  How can you tell that the group has made effective use of your money?  
 
 

·  You will want to see some evidence that the group has thought about evaluation and 
monitoring.  

 
 
Funders need convincing that you care about the pro blem and about spending the money 
to best effect.  
 
As a funder you also care about the efficient use of money. You will wonder whether the group will 
waste your money.  
 

·  Can they handle money?  
·  Are they well-meaning but woolly? 

 
·  You will want to see a budget.  

 
 
And you will be reassured if  
 

·  it’s clear  
 

·  it’s comprehensive 
 
  

·  it adds up 
 
  

·  it’s realistic  
 
 

·  it’s not over-inflated 
 
  

·  it shows any other funders involved  
 
 

·  if appropriate, it shows other non-money support.  
 
 
Funders want evidence that you can handle money eff ectively .  
 
Finally, you’ll want to know what happens when your grant to the group runs out.  
 

·  Will the group come back, over and over again?  
·  Will the project come to an end?  
·  Will anyone else pick up the tab? 

  
Funders don’t want to be bothered forever.  



 
Useful books 
  
Avoiding the Wastepaper Basket: A Practical Guide f or Applying to Grant-Making Trusts, by 
Tirn Cook, pub. LVSC, 2 nd ed., 1998, £5.50, ISBN 1872582613.  
 
Writing Better Fundraising Applications, by Michael  Norton & Mike Eastwood, pub. DSC, 3 rd 
ed., 2002, £14.95, ISBN 1 903991 099. 
 
 

Frequently Asked Questions asked of The Scout Fundr aising Department –  
and of course the answers! 

1. We are a Scout Group but do not have a charity numb er. Should we have one?  

As a Scout Group recognised by The Scout Association you have 'charitable status'. This 
means that you can apply to Grant Making Trusts for grants or to the Inland Revenue for 
Gift Aid etc. In general terms you only need to register as a charity if you own or are 
renting land or buildings. The Fundraising Department has more details.  

2. How can our Scout Group register as a charity?  

The Fundraising Department can give you more information if you need to register and 
there is a Charity Commission website - www.charity-commission.gov.uk . This area of 
charity law is currently under review and may change by the end of 2003 requiring fewer 
charities to register. The Fundraising pages will keep you updated on any changes. 

3. We want to rebuild/extend our building. Can HQ lend  us some money?  

HQ will lend Groups/Districts up to £50,000 over a maximum ten-year period at Barclays 
Bank base rate. Some conditions apply including submission of Group Accounts. These 
loans need to be agreed by the Finance Sub-Committee. Further details from the 
Fundraising Department. 

4. We want to install IT equipment. Can HQ help us fun d it?  

Loans to Groups are available for approved IT equipment. The maximum loan is normally 
£2,000, repayable over a four-year period and is interest free. 

5. We want to run a raffle/tombola/racenight. Do we ne ed a licence?  

You might; it depends on the type of raffle. For Scout Groups, these events fall broadly 
into three categories and are governed by the 1976 Lotteries Act. 

a. Small Lotteries e.g. a raffle held as incidental to a jumble sale, dinner dance etc  
b. Private Lotteries - these are generally confined to the members of a Group or 

Society. Tickets must be printed with details of promoter/s etc and only sold to 
Scout members.  

c. Societies' Lotteries - these are the larger fundraising lotteries. They will need a local 
authority licence and if very big may need Gaming Board registration. The 
promoter will need to complete a return after the lottery has been held and 
maximum levels of expenses are specified. Our Factsheet - FS190025  - gives 
full details.  

Any event you hold should not be seen to be encouraging the habit of gambling and must 
be approved by the Executive Committee (POR.) 

 



6. If we run several raffles e.g. every quarter do we need to get a licence every time?  

If the raffles are broadly similar you may be able to get an annual licence from the local 
authority and pay only one fee. Enquire with your local authority. 

7. We want to shake some collection tins in the High S treet for Group funds. Is that ok?  

Probably not! Street and House to House collections are strictly controlled. See Factsheet 
- FS190020  - for more details. 

8. What are the rules for '100/200' clubs?  

These are lotteries in a sequence which allow people to enter simultaneously. These can 
be treated as either 'Private' or 'Societies' Lotteries dependant upon circumstances. See 
Question 5. 

9. Our local church wants to sponsor us. How do we go about it?  

It is important that both parties to the agreement know exactly what is expected of them 
and over what timescale. See Factsheet - FS320201  - for a draft agreement you can 
use. 

10. As a Group we own our building but do not want to a ppoint local trustees because 
they are constantly changing. What can we do?  

The Scout Association Trust Corporation (SATC) may be able to help. SATC can act as a 
sole custodian trustee whilst leaving the day to day running in the hands of the Group. 
Other benefits include safe custody of title deeds, permanent trusteeship of property, legal 
advice on property matters etc. You can write to The Secretary SATC, Gilwell Park, 
Chingford, London E4 7QW or telephone 0845 300 1818. 

11. I have heard of Groups fundraising with Christmas p ost. How does it work?  

In 1981 the Government relaxed the monopoly on the delivery of post allowing charities to 
carry out this function. It is ideally suited to villages or small towns but with careful 
planning can operate further afield perhaps with several Groups combining. Factsheet - 
FS190002  - gives further details. 

12. Bag packing, what is it?  

Many supermarkets will allow Scouts to 'help' customers pack their shopping bags at the 
checkouts and carry them to their cars. For this they may receive a small donation into an 
approved collecting tin/bucket. Arrangements must be made through the local store 
manager who has the final decision. Insurance will normally be covered by existing 
arrangements but check with Scout Insurance Services (01903 768524) if you have any 
queries. Normal regulations with regard to street collections will apply. 

13. Can we benefit from Landfill Tax Credits?  

Under the Act, landfill operators have to pay a tax for every load they place into a landfill 
site. A proportion of this tax is set aside to reinstate the site when the landfill is completed 
and to make grants to improve the environment. This can include Scout and other 
community buildings. To qualify you must be within a ten-mile radius of an existing or 
completed landfill site. There is a website - www.entrust.org.uk  - which gives further 
details or telephone 0161 972 0044. The Fundraising Department can also help. 

 



14. We are a Sea/Air Scout Group. Are there any funds t o help us?  

Grants may be available from HQ for Air Scouts and Sea Scouts both RN Recognised and 
Non-Recognised Groups. Enquire initially to the Fundraising Department. 

15. We are planning a camp this year. We have one or tw o children who would like to 
come but whose parents cannot afford the cost. Is t here any help available?  

Small grants can be made to assist children to go to camp and towards the cost of buying 
uniform from the Scout Group Support Fund (Needy Groups). Initial enquiries to the 
Fundraising Department. 

16. We want to install some facilities to aid wheelchai r bound children. Can you help?  

The Treloar Fund can give grants of up to 50% of costs of conversion subject to some 
conditions. Enquiries should be directed to the Fundraising Department. 

17. What is Gift Aid and where can I get further detail s on it?  

Gift Aid is a Government scheme which allows charities to reclaim tax on donations made 
by UK taxpayers. The Inland Revenue regards Membership Subscriptions as 'donations' 
and Groups or Districts can claim 28% of these fees. There is a complete Gift Aid pack on 
Factsheet - FS190006  - which includes a draft declaration form. 

18. Is Gift Aid available on camp fees or Jamboree fees ? 

Gift Aid is not available on camp or Jamboree fees because the amount of benefit derived 
by the 'donor' is regarded as too high to qualify for the scheme. 

19. Why is Gift Aid calculated at 28% when there is not  a tax band at this rate?  

Donations made to charities are made out of taxed income. It is therefore necessary to 
'Gross up' the payment to return it to its pre tax basis. A 22% tax rate becomes 28% at a 
grossed up rate. 

20. Can we get Gift Aid on Sponsored Walks/swims etc?  

You can, providing the 'donor/sponsor' is a UK taxpayer and can complete the appropriate 
declaration. This can be incorporated into the sponsor form - see Factsheet - FS190006 . 

21. Why does the Gift Aid declaration not need to be si gned?  

The declaration can be completed electronically (e.g. by e-mail) or over the telephone. In 
these circumstances a confirmation needs to be sent to the 'donor' of the details which 
have been recorded. The donor will need to check and if necessary amend any of the 
information recorded. 

22. We have just started a scheme can we claim for prev ious years?  

The Gift Aid Scheme, in its current form, started in April 2000. Back claims will be 
accepted for up to six years. It is therefore possible to back claim to April 2000 but 
appropriate declarations from parents must be completed. 

23. As a higher rate taxpayer can I benefit from the pa yments I make to a charity?  

As a higher rate (40%) taxpayer you can normally 'claim back' the additional 18% tax on 
your self-assessment tax form. Visit the Inland Revenue website - 



www.inlandrevenue.gov.uk  - for further details. From 2004, self-assessment tax forms 
will also include an option for taxpayers, who are due a tax repayment, to nominate a 
charity to receive all or part of the repayment. The Inland Revenue will make the donation 
direct to the charity. If you wish to nominate The Scout Association, our unique code is 
NAB16SG. 

24. How can we get a copy of the constitution? (require d for lottery applications).  

Applications to Grant making bodies sometimes ask for a copy of our constitution. In 
essence this is POR and our Charter document. However they do not want copies of 
these! A copy of Chapter 1 of POR (the purpose and method) which refers to the social, 
intellectual and spiritual development of children will normally suffice. The following 
wording is suggested. 

The Purpose of Scouting   

The purpose of Scouting is to promote the development of young people in 
achieving their full physical, intellectual, social, and spiritual potentials as 
individuals, as responsible citizens and as members of their local, national, 
and international communities. 

The Scout Method   

The Scout Method provides an enjoyable and attractive scheme of 
progressive training, based on the Scout Promise and Law, which is guided 
by adult leadership  

25. Can our Group raise funds via the Internet? Please can you suggest a website that 
offers this?  

This is an extremely complex area and has many potential pitfalls. Firstly, all fundraising 
initiatives must be approved by the Executive Committee and comply with the section on 
fundraising in POR. Secondly, there are at least eight Acts of Parliament which need to be 
considered including: - The Computer Misuse Act 1990, Data Protection Act 1998, 
Consumer Protection (Contracts concluded By Means of Distance Communication), 
Regulations 2000, Broadcasting Act 1990 etc. Some of this legislation may be subject to 
amendment in Scotland and in Wales. Thirdly, you need to consider accessibility and 
whether those with special needs have been catered for. The Institute of Fundraising has 
a code of practice on the subject e-mail - info@institute-of-fundraising.org.uk. Other 
sources of information are Charities Aid Foundation - www.cafonline.org  - and the 
Charity Commission - www.charity-commission.gov.uk . The Fundraising Department is 
also able to give advice. 

 
 
 



Useful Names & Addresses 
 
Angal Limited 
Building A 
91 Elwell Road 
Surbiton 
Surrey 
KT6 6AH 
Tel; 020 8390 9393 
Fax: 020 8390 9399 
E-mail: sales@angal.co.uk 
 

Suppliers of collecting boxes, flags, etc 

Peeks the Event Makers 
Reid Street 
Christchurch 
Dorset 
BH23 2BT 
Tel No: 01202 489489 
E-mail: info@peeks.co.uk 
 

Suppliers of accessories for fetes, carnivals etc 

Charities Advisory Trust 
Radius Works 
Back Lane 
London 
NW3 1HL 
Tel No: 020 7794 9835 
 

For advice and practical assistance to charities 
involved in trading 

The Charities Aid Foundation 
25 Kings Hill Avenue 
Kings Hill 
West Malling 
Kent ME19 4TA 
Tel No: 01732 520000 
Web: www.charitiesadvisorytrust.org.uk 
 

For advice on covenants 

The Charity Commission 
P.O. Box 1227 
Liverpool 
L69 3UG 
Tel No: 0151 703 1555 
Or 0845 3000 218 
Webb:  www.charity-commission.gov.uk 
 

To register a charity 

The Home Office 
Direct Communications Unit 
2 Marsham Street 
London 
SW1P 4DF 
Tel No: 020 7035 4848 
Webb: www.homeoffice.gov.uk 
 

For details of which authority to apply for 
licences etc. 

Motor Sports Hove 
Riverside park 
Colnbrook 
SL3 0HG 
Tel No: 01753 765000 
 
 
 

For information on organisation of car rallies 



Not Just Balloons.Co.Uk Limited 
Barnsole House 
Barnsole Road 
Staple 
Kent 
CT3 1LE 
Tel No: 01304 812228 
Fax: 01304 812240 

Suppliers of equipment for balloon races etc. 

National Council for Voluntary Organisations 
Regents Wharf 
8 All saints Street 
London 
N1 9RL 
Tel No: 1800 2798 798 
Web: helpdesk@askncvo.org.uk 
 

Wide range of advice services for voluntary 
organisations including fundraising 

Confederation of Paper Industries 
1 Rivenhall Road 
Swindon 
SN5 7BD 
Web: cpi@paper.org.uk 
 

For details of waste paper merchants 

Performing Rights Society Limited 
29 Berners Road 
London 
W1 
Tel No: 08000 684828 
Web: www.prs.co.uk 
 

For permission for live music to be played at 
public events 

Phonographic Performance Limited 
1 Upper James Street 
London 
W1F 9DE 
Tel No; 020 7534 1000 
Web: www.ppluk.com 
 

For permission for recorded music to be played 
at a public event 

Ramblers Association 
2nd Floor 
Camelford House 
87-90 Albert Embankement 
London 
SE1 7TW 
Tel No: 020 7339 8500 
Web: www.ramblers.org.uk 
 

For advice on organising country walks 

Webb Ivory Limited 
Marlborough Mill 
Ridgefield Street 
Failsworth 
Manchester 
M35 0HJ 
Tel No: 0870 6088860 
Web: www.webbivory.co.uk 

Suppliers of cards and gifts for re-sale 

Scout Association 
Fundraising Department 
Gilwell Park 
London 
Tel No: 020 8433 7231 
e-mail: fundraising@scouts.org.uk 

For advice on fundraising events and Head 
Quarters Grants 



H M Revenue & Customs 
St John’s House 
Merton Road 
Bootle 
Merseyside 
L69 9BB 
 
Web: www.hmrc.gov.uk/charities 
Tel No: 08453 02 02 03  
e-mail: charities@hmrc.gov.uk 
 
 

For advice on Gift Aid 
 
Scouts Factsheet: FS190006 

Lottery Funding 
Web: www.lotteryfunding.org.uk 

Single portal site for all funding programmes 
from the National Lottery 
 

Web: Justgiving.com Raise sponsorship money online 
 

 
 

Useful Fundraising Factsheets available on Scoutbas e 
 
www.scoutbase.org.uk/hq/fundraising/ 
 

Name of Factsheet Number 
 

Fundraising for the Scouts 
 

FS190018 

Gift Aid for Membership Subscriptions and 
Donations 
 

FS190006 

Lotteries and Gaming 
 

FS190025 

Awards For All  
Lottery Grants Scheme 
 

FS190015 

Fundraising for Visits Abroad 
 

FS260006 

Sponsorship – How to approach Companies 
 

FS190022 

Applying to Charitable Trusts 
 

FS190007 

Community Fund – Property Applications 
 

FS190021 

The Community Fund 
 

FS190013 

Payroll Giving 
 

FS190005 

Public Collections 
 

FS190020 

Christmas Post FS190002 
 

Neighbourhood Renewal Community Chests 
 

FS190024 

A Legacy for Scouting Leaflet 
 

LEGLEF 
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